
HIDDEN CAPACITY CHECK FOR PLANT AND INTRALOGISTICS LEADS

How long did your last 
order wait for material?
Tick whether you can answer each one from your data today. The time material spends 

waiting decides how much your plant can deliver.

QUESTION FROM DATA CAN'T SAY

1
Which of your key stations lost the most hours to waiting for 

material last month?

2
How many assembly slots slipped this quarter because a single 

part was missing?

3
Where does WIP pile up in your plant, and at what point in the 

shift?

4
How many material moves are still written on paper before they 

reach the ERP, and how late do they arrive?

5
Which orders are at risk this week because material is not where 

the plan says it is?

6
How many of your water spider's runs last week went to a station 

that didn't need anything?

7
How long would it take to show an auditor the full movement 

history of one unit?

Fewer than half answered from data? Then your schedule rests on 

assumptions about material flow.

Most plants know how long a machine was down last week. Very few know how long an assembly bay 

waited for material. Every question you could not answer marks hours your plant pays for but cannot 

see. And what nobody can see, nobody can fix.

Three or more "Can't say"? 

Let's find the answers for your plant.

For manufacturers of energy and critical industrial equipment.
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